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Foreword

Local govemment authorities play a critical role in our planning processes. The Planning and
Environment Act (vic) (1987} contirmed Jocal councils s planning authorities In thelr own
right, and Increased opportunities for public participation by extending the rights of “third
partles”.

In opening up our planning processes to greater public participation there 1s a rigk of
reslstance to positive change in the urban anvironment. However, when there s a shared
vision of the future of the city, and an understanding of the arvironmental, social and eco-
nomic chellenge facing us 2l public participation becomas 8 patent creative force rather than
a source of conservatism.

The development of the Box Hil Communty Arts Cenitre highiights this potentlal. The
role and purpose of the faclkty were clsary defined by [nvolving community groups inthe
early conception of the project. This allowed potential users to play @ proactive role In part-
nership with Counct, cather than bs placed In  reactionary position. This ghared Eense of
vision Included many of the design professionals on the project. Through the involvement of
an artist opportunities were created for a direct physical expression af this vision as part of the
building process. The shared sense of purpose, together with a genulnely open giitudeto
physical solutions has created a remarkable bullding which continuss to adapt to fts commu-
nity. This is truly & public puilding.

The Box Hill Community Arts Centre Is a living example of how local counclls can
pecome active “agents of change” through public participation. 1hope this expertence will act
as a beacon when local authorities tagkle broader planning issues In thelr communities,

THE HON. AHDI_!E\H MCCUTCHEON MLA
Minister for Planning and Housing
July 1981



Time Frame

1987

APRIL

Appointment of part-time C.A.0.
and thre¢ commiunlty Workers
under C.E.P.(based at old
Elavtfo depot with small number
of resident arta greups),

JULY

Meeting of artiste and
communily arts grotips 1o
detarmine prioritles and diection
for communtly ants,

1988

MARCH

Appolntment of permanent
fullime C.A.0.

($ 7000.00 In budgst 1o modify
tollets In oid electric Supply
depat).

APRIL- AUGUST

Declston 10 employ eonstflent (o
evaiuate potertial for develop-
ment of Cammunity Arts Centre
a3 a resource ang focus for
locel arts activity.

Kevin Taylor and Kim Dunlop
conduct an exiensive cemmu-
nity consultation process
(2espage 10)

Grag Burgess Architecls draws
up schematic daslgns for the
bitiding,

NOVEMBER

Counsll assaseas a number of
atarnative stes,

Victorfan Ministry for the Arts
provida § 90.000 over three
years to aquip the facility.
Council debate mnd approva the
Community Arts Centre at & cost
of 1.7 mitlien.

1989

MAY
Councll approves deslgns for
purpose-build facility, rather

redevelopmend of old
buiding for the same cost.

OCTOBER
Appointment of atist Mapgis
Foake funded by Australlan

Councll o work colizboratively
with architects and |andscape

1990 1991
MARCH - 0CTOBER FEBRUARY
Community groups and school Buliding fully aperational.
studeris wark yvim the artlst on
community projects. QO‘_P
SEPTEMBER &,
Cotnpletion of the bulldim')o Q{
Stait move n. d}» e
q) OA?
OCTOBER o W 4%
Officiad opening of tha building, & p
RGN
¥




I'm asked by people to talk about community
consultation.... | alk about Box HIII, and I've
never got a response other than that the
whole Ihing has been Inspirational. Whan
people see the procass they ask, why aren’t
all community bulldings buiit this way?

ENVIRONMENTAL DESIGNER

e 5 i —— 3] | [r—

6 MORE THAN BRICKS AND MORTAR

Introduction

Publlc building development has generally been the exclusive domaln of angineers, architects
end planners. However, Increasing demands from communities for Involvement In declsion
making - especially In relation to thelr bullt environment - have questioned prevailing assump-
tions and underfined the need to explore ways In which that Invelvement might be achleved.
Recent experience in the development of a pubilc faciltty In Victorla demonstrates an Interest-
Ing and fruitful approach to community involvement.

In 1887 the City of Bax HIll provided a faiy unprepossessing building, formerty used
by the Etectrictty Supply Department, for use by local arts groups and artists. Three years
[ater, & new purpose-built Community Arts Centre was opened on the same sits.

The new Bax HIll Community Arts Centre provides bath an exciting and challenging
addition to the architecture of the area and stimulating, congental work-space and meeting
place for local arts and craft groups. The Centre ks more than Just a building. It is remarkable
not only for its innovative deslgn features but also for the process which were Involved In ts
planning and construction.




The key elements of those processes were:

The nature and extent of community consuttation and invalvement atall stages, from development
of the concept to complated building.

The employment of an artist to work In collaboration with the architects and to fagilitate the
participation of local artists, ¢raftspeople and other members of the community Increating finishes

for the building.

A successful working partnership between local government, architects and planners, artist and
communiy.

Tha creation of a public bullding which reflects, and relates to, the local environment  and com-
mu'&w - and which, as 8 Community Arts Centre, Is & tanglble expression of the vitality of local
cuttural Iife.

Particular and distinctive local and other factors make it unwisa to present the Bax Hill
experlence &s a mode!, but tt doas provide a valuable case-study of the potential for genuins,
productive community consultetion and participation, and for the employmant of artists in the
planning and development of public places and speces.

INTRODUCTION
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Background

The Place

The Gty of Box HIll, shdesn kilometres from the cantre of Melbourne, has 8 population of
about 50,000 with a wids varlety of ethnlc backgrounds. in the cantury or so of its develop-
ment, It has grown from a small rural township surounded by orchards, farmg and bush to a
major reglonal commerclal, retall and transport centre.

Perhaps the best sense of the character of the area can be gathered from the words
used by residents when asked to describe Box Hill during consultation on the Community Arts
Centrs....”"Busy”, “typical suburbla”, “commerciallsed”, “unassuming", "comfortable”,
sgstablished gardens.”

B MORE THAN BRICKS AND MORTAR



The Arts Community

In 1887 when a loca! arts resource directory was compiled, Bax Hill had some thirty-five arts
groups - mary of them long established - and covering a wide range of arts activities, with
craft and visual arts, dance, music and theatre belng particularly well represented. The
directory algo llsted elmost seventy Individual artists practising thelr art and craft indepand-
ently of the groups.

In 1887 the Cliy of Box Hill appointed a part-time Community Arts Officer, and pro-
vided a bullding for use as a community arts centre. -

Initlal use of the bullding led to recognition of problems which resulted from frying to
adapt the old bullding to a new use, and from trying to establish shared usage by the various
groups. In July 1987 a seminar was organised, involving fifty artists and representetives of
arts and community groups, to discuss the development of the arts and the Centre, This can
be seen as the first step towards establishing the sense of an arts community.

BACKGROUND
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ke Consulting

"S’}OO

“%,  the Community

How do you communicate with the whole

community? We can't even dellvar moblle &2; 'qu?’
garbaga bins and geteveryone touse them In ' @O A1

the right week. + 2 O@
GITY ENGINEER D Vo,

Rather than giving architecis a brief and they
o away and presant optlons, with vary littte
interaction with tha people who use the bulld-
ing, I thought It was Imporiant to invelve the
communHy. To discuss things ather than Just
""Whatsfze reom do you want, and how much
storage do you need?"’ So we talked about
things such as“What is Box HIll like?™ How
can a community arts centre best fit Into the
Bax HIll community? What can R offer people?
COMMUNITY ARTS OFFICER

Community consultation fs most valuable when
you gel the communhy to write the briet. i
Council writes the brie! then goses oul to
consult the community aboul what the build-
Ing’s golng to lookike or how big It's golng to
ba ... that's nowhere near as goott as what
happenad here... We falt really confidem
ihet whal we were working with was what
everybody wanled.

ENVIRONMENTAL DESIGNER
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CommunHy consultation Is frequently referred to as an Ideal In local government programmas
and projects. But the reallty Is often a token gesture, Involving perhaps the display of plans for
a limited time for public Inspection and comment, or discussions with particular Interast
groups on a project which may already be developed beyond the stage where amendment to
incorporate community response Is Impossible.

Consultation can also ba problematic for local government, with the possihility of
creating or highlighting confiict within a community, or of satting up a number and varisty of
expectations which cannaot all be met.

One of those expectations Is the actual extent to which the communlty's views can be
considersd in tha planning process and reflected In the resutting bullding or facllity. This, of
course, ralses questions abotut the real willingness to listen and the value pleced on those
views, and of ways In which genuine community Involvement an bs achlsved.

A major feature of the Box Hill Community Arts Centre development was the smphasis
on community Invoivement, with a process (argely derived from community arts philosophy
and practice. The unique outcome was that the community In effect wrots the brief for the de-
velopment of the Centre, and participated directly In the deslgn process and in the art project
Incorporated Into the bullding design o




The Process “’%0%%

In April 1988 Box HIll ity Councii commissioned a Redevelopment Study as the major
component of a forward planning study for the Community Arts Centre, The Redevelopment
Study, carried out under a steering committee Including the Community Arts Officer, the
Deputy Clty Englneer, a member of the Town Clerk's Department and a Counciilor, was under-
taken by environmental designers in assoclation with tha architects. The brief for the study
was to:

- Conduct a needs study of arts and ars-related groups with respsct to possible uses
of the Centre.

- Prepare a profile of arts resources in the Box Hill area.

- Prapare a development proposal based on that Information.
- Supgest the most appropriate development within the existing budget.

Extensive communlty particpation was achleved through three means,

« Mestings with representatives of local arts groups and Individual artists to come to
soma understanding of the existing sttuation of the erts in Box HIll, to gauge under-

- standing of community erts, and to discuss the Community Arts Centre In bath its
present, and possible future forms.

» A survey of arts groups and individuale to gather Information about present accom-
modetion, desired eccommodetion, end whether the communlty arts centre was a
viable location for thelr activities.

= Three communlty participation workshops for which Invitations were sent to spacific
Interest groups, and which were also advertised widely to the general public.

CQNSULTING THE COMMUNITY 1
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Thess workshops were the innovative component of the process, almed at achleving more
than the practical kinds of information derived from meetings and surveys, Their purpose was
described to particlparts by the study team In these terms.

*As environmental designers we fes! a respansibility to ensure that all our work grows

4,?' out of the place and community In which we work. The workshop format..... I based

7, onthis desire to first understand the place - Bex hill, and the community - the people

" of Box HIN, before proceading with the developmant of the Community Arts Centre. in

the case of this building, we alsa need to come to some understanding of what com-
munity erts Is and will be In Box HIll".

*So, this building should be changed In a way which raflects what this place-Box Hili -
Is like and what you would llke It to be; what you as a community are and would like
to ba" and what ynu wish community arts to be In Box Hill, This is your opportuntly to
direct the study team so thet this building becomes speclal to Box Hill, you community,
and community arts as you practise it..."

The unfamiliarity with such an approach In the context of planning a building led to some inl-
tial scepticism, ven hostillty, amongst several participants., Others were merely puzzled: “A
tot of people started off thinking ~What have we et ourselves Into... why are we hers, and
what are we drawing things on maps for?.” But the retionale and the value became clear in
the growing awareness of participating In the building of an arts community, and In the next
stage of the process whn the consuftants presented sketch plans for discusslon at 8 meeting
of workshop participants and cther interested people: plans which reflectsd the [deas and
views expressed during the workshops.

In November 1988, the Councll-approved $1.7m for the ensuing fully developed pro-
posal for renovating the existing bullding, Howaever, In May 1988 the architects proposed, for
the same figurs, & purpase-built bullding which would ba more efficiant, attractive and
integrated, and this recommendation was adopted by Councll,

Consultation continued between erchitects, Community Arts Officer and representative
of user groups to Incorporate resonses Into the dasign development process, and elso to
consider other cruclal questions of how futher community involvement might be achleved and
then malntained during the actual construction stage of the bullding. these |ssues were
influsntial In the eventual decislon to engage an artist to work on the project.



Responses b,

Participants In the discussions had initielly found some aspscts of the consultation process@
challsnging. Equally challenglng was the step of transforming their Ideas Into concrete form.
In the early stage their discussions had releted to an exsting building with limitations which, In
the architect's werds, ‘gave & very strong, negative touchstone... a good provacation to pic-
turing & posttive bullding' which it could become through renovetion. In the second stage, the

task was to picturs a new bullding.
From the consultation and discussion process, the community had defined the main

roles of thelr arts centre es:

- a1esource centre which provides information, a contact point, and co-ordination of
activitles as well as work-spaces for groups and Individuals.

- A homs for as many of the Box Hiil communtty's arts and craft groups as practically
as possible.

- A showplace for the community's arts; a selling point; and a place that inspires
people to becoms Invotved In the arts.

The workshops had aiso elicited less tangible, qualiative nesds and desires for an arts centre:
thet tt should bs, for example, a place which was welcoming and warm, and a place which
was also lively, energetic - where things happened, a place which would inspire by example.

Responding to the brlsf, the design team produced plans for a building which Included:
- &n administration area for Information and co-ordination

- a lounge for community contact
~ & meeting room

- @ 8hop and exhibition erea,

%

In the baginning | doubt whether anybody In

«+" {he groups had any concept of whet the

bullding was goingto bs. It wasvary mucha
conceptual process.. Whet the people have
sean is that those Ideas which everybody
wae discussing then, with no idea what the
resull was golng to be, have bean reflacted
in this bullding.

LOCAL ARTIST

The brie derived from the workshops was
mora than Just having functional areas well
deali with_. there wasa need for the buliding
to fee! right - 2 more mystarlous process.

ARCHITECT

CONSULTING THE GOMMUNITY 13



..balng Involved for such a long tims, gnlnn) Q
Io all those redevelopment mestings, was t{} ¢
something totally new to ms, something which 7, &
inittally was vaguely puzzling - although very <

interasting, As the process went on I thought, c?d»
wall, perhaps they can get somsthing oul of d‘:}P

Lhis. Having sesn whal they have gotoul of I1, 3 )l

I can also see what tha input iromthe groups 6}» .
contributed. < ‘Y,P
LOCAL ARTIST f%?.j:. ).j-,

1 think It's one of the richest bulldings I've
evar been Involved in - In the whole process
and expression,

THE ARCHITECT
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- & diversity of specially designed workshops to house a range of visual and perform-
ing arts groups and activities.

The influsnce of the community on the ultimate form and feeling of the bullding was reflected
in the comment of a member of the team: 'l don't think thers would have besn a scclal space
with a big firaplace and a kitchen if it wasn't a big part of what people asked for In the
workshops... | don't think there woulg ba so many courtyards and such a close reletlonship
bstwaan the Inside and the outside if people hadn't expressed that right from the start.

The outcomes of the consultation process went beyond the concrate product of the
building design. A new awareness was created of the potential of such a coliaborative
procass

{f%mmunity

For the representatives of the arts community Invoived In the consuttations and discusslons,
ona of the key elements was the opportunity to be listened to - 'You ectually fes! you have
some Involvement and that what you think Is vajued’ - and that consultation was far more
than a token gesture: ‘It was astounding that out of all those earty meetings something like this
buliding could happen.... that some good [dsas actually come to fruttion'.

The significance of the consultative process can be gauged from the comment that, 'People
couldn't initfally relate their thoughts about Bax HIl to the jact that a bullding could coms out
of it. Now they can ses the result of that.' The result was not simply the emergence of a
bullding which ‘Instead of belng an architect’s bullding was our building - everyone's bulld-
Ing’, a buliding for which a sense of ownership is felt, ‘It means a ot more because |'ve besn
Invoived with it.’ The result was also In the awarensss the ‘We weren't only developing a
building, we ware developing co-oparation between artists.’

Design Professionals

The consultative and collaborative process was professianally challsnging but ultimately
stimulating, enabling ‘the creation of a humane bullding, In contrest to the commarclal
architecture of Bax HIll', a butlding which was an expression of bath ‘the new need for co-
operation and sharing’ and 'the contrast between what Bax Hill was, or wes becoming, and
what it could be',



One of the important factors for the architects was the value of the conceptual infor-
matlon from the workshops, comments which ware ‘directly usable In visvalising what needed
to happen'.

For the redevelopment study consuitants, one of the major outcomes of the project was In the
achlevement of communication which evolved through the workshops process;

"Lots of community art projects have been done on the premise of trying to connect

individuals with their community and communities with thelr place. When we started, [

didn't have an expectation that we were golng to work with people in a way where we

were going to help tham see that they were a community of people, that they shared

values - the values baing that they wanted to work artistically in some form... but ali RTS CENTRE

sslons®, Y A
that evoived out of dicussions C oMMUN‘T BOX HILL

BOX STREET,
Council Officers 470 STATION

The ditficulties of establishing the process of consultation were described by the Communty
Arts Offloer:

“I's hard to Insplre people around something which Is a possibility rather than an
eventuelity. You're talking about something which might happan, and you're not
exectly sure what It's going to be. Whether there's & role for people In It - but would
they come and contribute anyway. It's a difficult thing to seii.

The City Engineer commented on the usual pattem of communily consuftation - and on what
was different about the Community Arts Centre experiance:

*We've usually consulted the potential user groups. On a sparts pavifion, for example;
there was a hockey club, a cricket club, fogtball clubs... all those people were con-
sufted about what they needed bsfore any pen wes putto paper. But it didn't go wider
than that. A lot of ditference here (the Arts Centre) was In the way that the commu-
nity's voice was interpreted.*

A turther Important polnt was made that the process had not been one of separate
consultation with Interest groups but hed brought togsther represantatives of may groups,
thereby strengthening the eensa of an arts communtty. .

.

CONSULTING THE COMMUNITY 15



“'lf your architect [s a decent architacl, why
would you need an artlst?"

MORE THAN BRICKS AND MORTAR

Artist Involvement

Modern examples of public art tend, as one council afficer commented, to stand alone rather
than be integratad Into the buliding. The role of the artist, that is, ls regarded as adding some
decorative element such as a piece of sculpture, a palnting or @ murai to a finighed building.

In the Box Hill project the role of the artist was defined differently: the artist's work was
to ba intagrated Imto the design and not a featurs separate from the deslgn. In keeping with the
consultetive spirtt and principle of the project, the artist's role was alao to link Into the archi-
tecture and the communtty: to encourage and enable the participation of community membsars
In the various stages of the bullding.

The alms and rationale for engaging an artist were formally defined as:

- To create a facility which Inspires creativity by exampls

- To better resource the design team In the creation of e bullding which provides a
public face for arts activity In the Gity of Box HIl

- To explore the continuum between the functional and the gesthetlc In architecture, art
and design.

- To provide an example to Box Hill of the possibilities for collaboration between artiste
Q)wd architecture.
@{ { Al
A daunting brief! Clearly everything hinged on the individual who was appolinted, Box Hill was

fortunate In finding Maggle Fooks, an artist who not only had a background In architecture but
glso the skilis of belng able to work In a community context In a flexible and non-directive way.

The addition of an artist to the design team could have presanted a challengs or threat to what
one of the architects termed tha architects usual paranola to have control over every detail'
But in this case the collaboration was harmonious es well s frufiful for all concsmed, The
architects welcomed the challange and regarded the experience as stimulating, & new expres-
ston of the co-operative processes inherent (n the design and construction of buidings.



Maggle's work during the design phase involved community workshops as wall as
discussions with the architects and landscapa architsct, and she established contact with a
range of community groups, artists and other Individuals, schools, visual arts studsnts and
trade school apprentices, all of whom participated in tha ceramics project. Their work on the
varlous ceramic elsments was carried out during the construction stage of the building. This
meant that the artist provided the vital focus for continuing community involvement at a time
which might otherwise have besn a hiatus, a tack of opportunity for participation.

Maggie described her contribution es ‘an extension of the architecture’. This can bs
Interpreted In the Intangible sense of extending the relationship betwesn architesturs, commu-
nity context and cllents, and perceived in the tangible evidence of her Influence on the building
= In colours and finishes, and most notably in the varisd application of ceramics. This Inciudas
a large tle mural, glazed ceramic capping on the building and garden walls, plazed temracotta
garden seats, tiled brick columns and the entrance to the building, hand-palnted tiles in
bathrooms and other arees, and ceramic leaf tlles embedded in pathways around the building.
Thesa are also tanglble and lasting evidence of the contribution made by ell those members of
the community who worked with Maggie In the creation of what is much more than decara-
tion or embellishment of the bullding.

She was able 1o make har statemant but
people could go off and do what they wanted
with tha ceramics. Someona In her posliion
could have besn very possessiva... she seemed
happy to let It 21l evoiva, A vary flexible artist
- t's a speclal quallty - that level of trust.

LOCAL ARTIST

The artlet’s involvement brought mora crea-
tive thoughts, more skills. Opportunilies arese
and were explored - whereas when you're
working with trades people the opportunities
sometimes get stifled bacausa of “practices”.
Every Idea was (here to be explored with the
arllst - she extended all of us.

ENVIRONMENTAL DESIGNER

My biggest contribution has besn to stretch
everybody... people who perhaps Imaginad
that the artlst would produce a small plese to
put on the front of the bullding.

THE ARTIST

ARTIST INVOLVEMENT 17



Responses

I found It very spacial, being able lo concre- Commumtv
tely do somathing that goss into a bullding...
1o work with Maggle and do tile pafniing, and
{or my kids to be able to make leaves that ara
set In the paths was absolutely wonderful.

Local artists and craftspeople who worked on the ceramica project responded enthuslastically
to the opportunity of working with an artist - and to see the possibilities of working with an
artist- especially on such a [arge scale. ‘Never before have |, or the communlty, been able to

LOCAL RESIDENT 7} lterally make & mark on a building.
ﬁr, For others who'd baen Involved In the planning workshops and discusslons, the
As a volunteer i would have bean very hard) 5 artist's contribution was Sean as ‘ancther perspective on the total design’, s enabling
for ma lo be exchiad about the project il it *9?34 o ‘integration of hand-made materlals with the bullding', 8s ‘giving the building extra Identity -
wasn't explained and if the adis! wesn't excliad ?}O being part of the bullding's identity’ and, parhaps most Importantly, as ‘invalving 8o many
about it herself... She arilculated the design JV S /V;?, parts of the communtty In her projects’.
beautlfully to her voluntsers. L S P 4
GOMMUNITY REPRESENTATIVE &p R o
- — @) 2 C’@
2V,

Afchitérs and Other Professionals

Tha results of working in collaboration with the artist, and of the artist's role In the project,
wars seen vary positively In terms such as ‘Broadening the detalled expression af the bullding
- and of the communtty’, ‘Opening up a lot of opportunities within the building, to enhance it,
provide [ots of surprises and a handcratted fesi’, and ‘Providing {deas for finishes which
wouldn't normally be part of the architect's kit of tools’,

There was also an awareness of the risks involved in the collaboration; as one of the
architects put it:

“Wa could have done something extra, too, but the whole point of this exsrcise was in opening
up or letting go... s what this project was about, rather than us saying You could pay us to
do this, we could be the artist', It's a surprise element: there's a risk Involved but there's a rich

payatt.*

18 MORE THAN BRICKS AND MORTAR



Part of that risk, of course, was related 10 the collaborative process itself: to the parsonalities Sametimes i works, sometimss it dossn't...

of Individuels - ‘the ego thing' - and thelr willingness and abiltty to work productively and In Maggle has had some exparlence witharchi-
harmony. ‘The splrit of coliaboration and co-oparetion - you nsed very particular people to tecture - a real grasp of whal archilecture
cops with thet', In this case there was a fortultous combination of very particular people: one Is... There was a geod Implici understanding
of the features which prevent the representation of this project as a model. betwean Maggle and us
The project aiso took advantage of the skills of particularly creative grafts and trades- THE ARCHITECTS
people, In the use of speciai detall and finishes. The metal work, tillng, wotgqyg and
bricklaying are examples of excellence in these flelds. 7 & It'sbeenafantastic axperience working with
7] &Qg _ poople. What the project did for me was reas-
?jg ) sure me thal as a designer | can work In any
The Arfist %, % materlals... | Hkad the sensa of expariment-
O«p (9 ing and learning new things - the bullding is
In a general comment on her role, Maggie Fooke refteratad the views of the architects. Whilst< 4?)}‘ about that, too,

¥y

aware of the potential for an artistto extend the scopaf any project, she acknowlsdged that 4’@@ THE ARTIST
“Astists aren't generally tralned for this kind of work, so It does require a certein sort of person > W

interestad In working this way... Architects eren't trained In thls way sither.” P INEA N

Maggle describs the working relationship: | responded very much to the buliding, to % o
the thoughts expressed by the community, and to the way the architacts expressed how they "5{/{%%
thought it wes going to be.... Then going away and working on my own, developing my £ Ay

materlals - figuring out what was actually possible. The work that | did fits In because it was
designed to fit In."

Council Officers

The percelved vallie of engaging an artist on the project might be gauged from the Cily
Engineer's view that the artist shouid have been Introduced at an earller stage, to have an
even bigger Impact and ‘suggest places where art forms end materials could be incorporated
Into the building’ - and that allowance for the artist should have bsan made In the project
budget.

The scope and potential of the artist's contribution Is evident In the Communtty Arts
Officer's axpreasion of concem for defining the scope of the artist's Involvement.

When you're working with someaone like Magple who opans one door and than

ancther... it's llke a Russian doll... where do you stop? It's a real difficuly to say that's

not right for this project, or we can't encompass that at this time: it fes!s like putting a

cork in creativityl
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The Building

%, Y Uniiks other community arts centres and similar buildings, Box HI Gommunity Arts Centre did
d‘\;{c o not have to wait for the gradual attraction of users once it was completed. In the groups and
If a bullding can Inspire | think thie one T, @ individuals who had patticipated In the planning process and in working with the artist on the
might. It wiil challenge, bacause It lsn't your “ O’V% ceramics projects there was, as Maggle Fooke axpressed I, ‘a core... Instant community'.
run-of-the-mill publle bullding. T 4? Because of thelr involvement and Input Into the design of the bullding, local arts and
CITY ENGINEER 7!}: 7y crafts groups have a place which misets their needs for work-space and facillies; a place with
{-} ) which they have a close relationship - a sense of ownership; and a place which offers
/l’}» something more:

- 0 &
O«IA O@ *A wonderful way of nat being & lonsly artist but being a co-operative artist with other
652 /b, paople. It's a magnificent home for a group of people like this." (LOCAL ARTIST)

<The tﬁﬁtre also provides a congenlal venue for other community groups and organisations who
are regular or occasional users of the bullding.
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There are, of course, limits to the way in which a mult-purpose centra can m
needs of &l arts groups and all cther potential users, and compromisss were required., f)}_‘
usage, for example, |8 essential, and for some groups this wes a problem, But it is proba &
unreallstic to envisage a bullding which could provide a home for the entire spectrum af local™>
ants activity, ranging from the municipal band, ballet and theatre companias, to palnters,
pottars and tapestry workers. Box Hill seams to have struck a resonably happy medium,

Several months efter its opening, the Community Arts Centre has over thitty groups as
regular users which, in addttion to the Centre’s own programme of coursss and classes, and
occaslonel commerclal functions, has meant that for much of the tims - especially evenings -
the place Is heavily booked. The number of users has excesded Initial expectations, but it Is of
equal Interest and Importance that there has been an Increass In the membership of several
user groups since they have been meeting &t the Cantre,

Councll alms to genarata sutficlent Income from facllity rentals and programs to cover the
overheads of the Community Arts Centre by the end of its third year of operation. Current trends
Indlcate that this will be achieved. The only significant on-golng financial commitment will be
the salary of the centre administrator,
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Responses

There've aiways been lots of arts groups in .
Bax HIll but they've never known of each The Community

oiher's existenca letalone hada place whe%g
they could share... There's far greater inte
aclion between the groups now. The bulldlrg;o ’5?{

Ny
2

Two sats of responses need to be considered: thoss of the ants communlty - the main users
af the building, and those of the wider communtty.
For the arts community, regardiess of degress of Involvement in the creation of the
0 Gentra, the response has been overwhelmingly positive (‘Eventhe tollets are a work of artf’)
e Z The ambienca is stimulating - even Inspirational: ‘It gives a sense of peace - it's a very
peaceful bullding’,

certalnly helps.
LOCAL ARTIST

5}% 4h *People say they find It a building thet's Inspiring and they choose to work or mest

* > ‘;3, here because of that, They feel they work better here than i they wereina box with &
Q 2" 0, couple of windows.” (COMMUNITY ARTS OFFICER)

X Vi, -

Trdissighti the bullding Is seen as conducive to the establishment of contact between
formerly disparate groups: ‘We mbx, wa talk to ather groups hefore we get started on our awn
work..’ The Community Arts Centre has, n other words, enabled the strengthening of the
sensé of an arts community,

For the wider communtty, the emergence of an unconventianal bullding In & generally conven-
tional soclal and architectural environment has been a challenging experience. There may stll
bs, as one participant in the planning pracess put i, * a strong sanse of ownership from the
peaple who use the bullding, but not from the people around this neighbourhood.’
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Comments range from ‘It's not going to plsase everyone... some find it very unusual,
very strang', and ‘t's & shock at first, but then It grows on your, to it's very brave... wondarful
having something so Innovative in a place like this', A Councll officer reported that the most
consistent criticlsm recelved was that ‘there’s oo much. It gives the impression that “they”
tried everything they could think of - colours, styls, the curved roof - everything.'. )

Clearty the difference In community responss s betwean those who merely look at the O
exterior of the bullding, sesing only an exotic example of architecture, and thoss who actuallg:}' v
enter and Liss the Centre; < &
Q

A
"Some members of our group have sald ‘Oh, it's terrible - what have they buIIt:?.»'-_l\low"r\
hear differantly: lan't it lovely - we love coming here.* '

There s, a reflection of the achievement, through the whols process, of something more than
a building:

*| was a volunteer, working with Maggle on the ceramics project. Slnce then I've
started a clay-workers' co-operative with people who were Involved in the projest.
We'ra now working happlly at the Centre.”

The responge of the designers and consultants can be summed Up in an architect's commant:

"I've found & particularly rewarding coming back hera after such a long process,
getting a sense of the movement and activities... the way the bullding is being used...
the unusual amount of occupation. It's really the completion of the bultding to ses that.”
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Conclusion

It's easy to bulld things and forget that éo-fs Remarking on the numbsr of requssts for information about the bullding from people outsids
wa're bullding them for peopla. r% 4%{ Bax Hill, the Community Arts Offlcer askad:
COMMUNITY ARTS QFFICER N *How can we communicate to peopls outsida the Chy what's happened hers - in & way

that witl be usetul to them, rather than belng & recipe.

This booklst is one answer to those questions, and indicates the Impossiblltty of presenting
that ‘recipe’ since the ingredients from which the Box HIlt Gommunity Arts Centre were madse
may not be generally available, But the Box Hll experience has many impications and
applications for ather communities and ether projects.”

* |t demonstrates the kind of process through which communication between local gov-
+ Qs emment and community can be achleved, and through which consultetion with commu-
% 7}ty groups oan be both poshtive and productive,

< ‘gﬁ emphasises the polnt that the bult envirenment does affect the communtty, and that
the community's Ideas and views should be taken Into account In the planning and design
of public bulldings.
* |t demonstrates the possibilities for collaboration and co-operetion between focal

~ government, architects and planners, and communtty - possibiiities which depand for thelr
reallsation on flexibility amongst all involved, and willingness to wark co-operatively,

* t also demonstrates the need for a dagres of trust In the outcomes of an Innovetive and
evolving process of collaboration and consultation

O

* It shows the potential for engaping an artist to work on a public project In ways which
achleve far more than the mere creation of a work of art as anhancement or decoration.

Tha project was never planned 1o be the * Above all it indicates the pride and sense of ownership In a public bullding which resutt

project It bacame, not just from consuftition with a community, but from the opportuntty for direct particlpa-
ENVIRONMENTAL DESIGNER tion in its creation. '
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